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An idea to improve life 
in Victoria…
Project #:  4

Title:  Next Steps Employment Program
Amount Requested:  $25,000 

Start Date:  April 1, 2018 Completion Date:  March 31, 2019

Location:  Our Place - 919 Pandora Ave, Victoria BC, V8v 3P4 

Project Champion:  Our Place Society

What will the project do?
The Empowering Employment program will create pathways to work 
for Victoria’s most vulnerable citizens.  Building a network of willing 
employers, offering training, work experience and job matching, this 
project will support people affected by trauma to start or get back into 
work. Based on a successful project in Winnipeg, this program creates 
a network of willing volunteers around vulnerable people who are 
ready to work hard and make meaningful changes in their lives. 

This program starts with the absolute basics; we will be offering 
pre-employment skills like communication and professional behaviour 
alongside occupational skills like food service and computer data 
entry. The main aim is to prepare participants for a job placement 
with a local employer that is ready to support employees who have 
struggled with trauma. By supporting both the employee and the 
employer, the project will help fill gaps in the market and offer 
vulnerable adults the stability and dignity of employment. 

This project will work with three professional staff, a dozen volunteer 
trainers, participant support volunteers, and willing employers, giving 
their time to accommodate vulnerable employees.  A full community 
effort, this program offers a wrap-around model of support and 
encouragement.

How will it improve the City 
of Victoria? 
A community is only as good as how it treats its most 
vulnerable citizens.  In a city with the lowest unemployment 
rate in Canada, our vulnerable population is still 
systematically excluded from the economy due to stigma 
and lack of support. Moreover, socially minded employers 
lack the skills to help on their own, and are justifiably anxious 
about hiring vulnerable staff.  By engaging our citizens, 
training participants and supporting employers, we can be 
a better community and a stronger economy.
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Project #:  1 

Title:  Urban Alive Pop-Up Native Bee Apiary
Amount Requested:  $11,500

Start Date:  Feb 2018  Completion Date:  Oct 2018

Location:  Community Garden in Victoria

Project Champion:  Pollinator Partnership Canada, Border Free Bees and Emily Carr University

An idea to improve life 
in Victoria…

What will the project do?
A native bee 'apiary' installation designed by Border Free 
Bees and Emily Carr University of Art + Design. The apiary 
will be home to many types of tunnel nesting native bees, 
incorporate multiple bee home designs and materials, in 
a captivating and appealing way. The apiary also will 
feature information on bees, pollination, and food security. 
Native bees are essential for food production and natural 
ecosystems, yet they are largely overlooked, and few people 
know of their importance or appreciate their diversity and 
beauty. There are over 400 types of native bees in BC, they 
are mostly solitary (do not live in colonies like honey bees), 
and are not aggressive. The installation will be unique and 
welcoming; a portable design that can be brought to new 
locations in our area each year. Community participation in 
managing and monitoring the native bees will be fostered. 
A public education day at the apiary will feature local 
experts and hands on activities. The installation will provide 
an educational place for children and adults, the native bees 
will help to pollinate urban gardens. It will be a sanctuary in 
the city where all can connect with nature.

How will it improve the City 
of Victoria? 
The Native Bee Apiary is a fusion of art and science. 
The unique and professional design will be an asset to 
the host location and the city. The moveable nature of 
the installation will provide benefit to multiple 
communities over many years. It will contribute to our 
reputation as a beautiful, forward thinking community 
that respects nature and values sustainability. The 
apiary will enhance native bee communities in 
downtown areas which will help pollinate urban 
gardens, contributing to sustainable urban food 
production. It will be a focal point for education and 
provide inspiration for conservation action.  
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An idea to improve life 
in Victoria…
Project #:  8

Title:  FED Learning Garden
Amount Requested:  $16,000

Start Date:  February 2018   Completion Date:  September 2018

Location:  735 Broughton St. (courtyard @ Greater Victoria Public Library Central Branch)

Project Champion:  Food Eco District and LifeCycles

What will the project do?
Our project is to build a Learning Garden at the downtown branch 
of the Greater Victoria Public Library. The Learning Garden will be 
a beautiful community space and an outdoor classroom, a place 
where the public can learn about a variety of topics such as how to 
save seeds, identify plant varieties, and grow food in urban spaces. 

As a community hub and an educational space, the Library is an 
ideal location for a Learning Garden. The Library is already home to 
the Victoria Seed Library, a non-profit project that saves heritage 
local seed varieties for gardeners to share. The Learning Garden 
will provide the Seed Library with a demonstration site so they can 
teach citizens how to steward a regionally adapted seed collection.

Two local non-profits, FED and LifeCycles Project Society, will 
work with the Library to run ongoing educational programing at 
the site. FED works with local restaurants to increase the number 
of urban gardens in the downtown core. LifeCycles runs a number 
of food-related programs in the region, including the Victoria 
Seed Library.

How will it improve the City 
of Victoria? 
As a Learning Garden, the project will serve first and foremost as 
an education space for the community, offering seed saving and 
food growing workshops in an outdoor classroom environment. 
It will also contribute to food security in the region by turning an 
under-utilized space into a productive urban garden. Finally, it will 
animate and beautify public space that is in need of revitalization 
and place-making, creating a new community space for Victoria 
citizens to enjoy.


